ResNav Solutions
Linking Your Systems Together
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All companies track positions and associated
costs relative to their budgets. But HR systems
are not designed to support these important
aspects of the HR and Finance teams. Most
HR software is employee-based, meaning
that each time an employee comes onboard,
their position details need to be coded. We're
not like most HR software. With Position Con-
trol, your organization can budget by position,
not just by employee. This system is designed
to serve as an inventory of human resource
requirements for your organization, describing

Position Control

each position - current, planned, filled and va-
cant. The Position Control System describes
all positions within an organization, providing
position profiles and regular staffing reports.
These reports enable managers to evaluate
staffing needs over time, while final checks
ensure that positions are open prior to being
filled. Actual hours worked are tracked after
each payroll to allow for an ongoing compar-
ison of budget to actual incumbent costs. Our
Solution is Integrated with ADP’'s Workforce
Now and Vantage Platforms.

Features

Budget Planning & Monitoring
Project preliminary budget figures,
balance workloads, and model
program budgets.
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Efficient & Compliant
Eliminates mistakes and funding
claw backs forever with effective,
compliant budgeting.

Employee Talent

Identifies key skills, providing
projections for future employee
training.

Non-Profits

Non-Profits can better manage
their budgets, compliance, and
complex reporting needs.

Regular Staffing Reports
The software provides full
detailed reports of all positions
within an organization.

Flexible by Design
Employees can be fully or
partially assigned to a single
position, as well as partially
assigned to multiple positions.
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Compensation

Monitors salaries and wages in
support of the organization’s
budget.
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Municipalities

Steps and grades tracking to
address union requirements,
plus prevailing wage and fringe
benefits.
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To schedule a free demo, contact us at sales@resnav.com.

1377 Main Street | Waltham, MA 02451

P 781.899.8999 | www.resnav.com



